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PRESENTATION OUTLINE

• Defining ESG and why it is centre stage

• ESG integration into traditional risk 

management practices

• Utilizing scenario analysis to evaluate and 

manage enterprise ESG risks

• Best practices for internal and external ESG-

related reporting

• Addressing ESG to achieve sustainability and 

resilience
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DEFINING ESG



E, S AND G

• Environment

• Climate change

• Waste management

• Energy efficiency

• Natural resources

• Society

• Workforce, incl value chain

• Affected community

• Customers and end-users

• Governance

• Company structure

• Business ethics and transparency

• Reporting

• Risk management

Governance

SocietyEnvironment



ESG ISSUES

UNEP FI defines environmental, social and governance issues as having one or more of the following 

characteristics:  

• are the focus of public concern (eg genetically modified organisms);  

• are qualitative and not readily quantifiable in monetary terms (eg corporate governance, intellectual 

capital);  

• reflect externalities not well captured by market mechanisms (eg environmental pollution); 

• are often the focus of a tightening policy and regulatory framework (eg greenhouse gas emissions); or  

• arise throughout the company’s supply chain (eg labour issues at supplier factories). 



ESG FRAMEWORKS



RISK MANAGEMENT



ISO 31000 STANDARD



RISK CONTEXT

Risk 
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RISK ARTICULATION 

• What is a risk when travelling to New York…

• Landing in New York hungry

• Being late and missing the connection

• Failure to arrive in New York

• Extreme weather forecast for New York

• Being tired and sleeping through your alarm



RISK TAXONOMY



BENEFITS OF RISK MANAGEMENT

Opportunities from addressing risks effectively

• Increases awareness  Risk management allows for early recognition or warning of threats – that could 
be costly in respect to money, security, internal morale and reputation.  

• Enhances responsibility Allocate accountability to most appropriate staff or even external experts to 
eliminate them.  

• Boosts corporate communication Risk management boosts communication in an entire organization. 
Regular meetings for reviewing the threats also aid in boosting employee morale. 

•  Identifies new opportunities Risk management provides the opportunity of exploring new methods of 
doing business and design suitable alternatives if a problem occurs. 



SCENARIO ANALYSIS



RISK MONITORING

UK agriculture example

1. UK introduces recycling waste 

management requirements

2. Consumers preferences shift to more 

diverse crops

3. Decarbonisation of fuel and energy in 

operations

4. Instability of foreign markets reduce 

demand
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PURPOSE OF SCENARIO ANALYSIS



2024 ORTEC FINANCE CLIMATE SCENARIOS

New 
in 

2024

*Stress version also available *Stress version also available



REPORTING



Source: https://www.shell.com/about-us/annual-publications.html



Source: https://www.nestle.com/sustainability



• Pfizer

Source: https://investors.pfizer.com/Investors/Financials/Annual-Reports/default.aspx



Source: https://www.lloyds.com/about-lloyds/sustainability/reporting-and-operations/reports/sustainability-report-2023



• Prudential

Source: https://www.prudentialplc.com/~/media/Files/P/Prudential-V13/reports/2023/sustainability-report-2023.pdf



USE OF EXTERNAL REPORTING

• Ratings agencies, academics and AI



ESG REPORTING PERFORMANCE 
DASHBOARD



ESG REPORTING PERFORMANCE 
DASHBOARD



RISK MONITORING AND REVIEW – KPIS/KRIS



SUSTAINABILITY AND RESILIENCE



• Risk solutions







QUESTIONS?



Disclaimer

Ortec Finance would like to emphasize that Ortec Finance is a software provider of technology and IT solutions for risk and return 

management for institutions and private investors. Please note that this information has been prepared with care using the best 

available data. This information may contain information provided by third parties or derived from third party data and/or data that 

may have been categorized or otherwise reported based upon client direction. For this information of third party providers, the 

following additional terms and conditions regarding the use of their data apply: https://www.ortecfinance.com/en/legal/disclaimer. 

Ortec Finance and any of its third party providers assume no responsibility for the accuracy, timeliness, or completeness of any such 

information. Ortec Finance and any of its third party providers accept no liability for the consequences of investment decisions made 

in relation on this information. All our services and activities are governed by our general terms and conditions which may be 

consulted on https://www.ortecfinance.com/ and shall be forwarded free of charge upon request. 

Any analysis provided herein is derived from your use of Ortec Finance’s software and does not constitute advice as to the value of 

securities or the advisability of investing in, purchasing, or selling securities. All results and analyses in connection with Ortec 

Finance’s software are based on the inputs provided by you, the client. Ortec Finance is not registered as an investment adviser 

under the US Investment Advisers Act of 1940, an equivalent act in another country and every successive act or regulation. For the 

avoidance of doubt, in case terms like “client(s)” and “advisor(s)” are used in communications of Ortec Finance, then these terms are 

always referred to client(s) of Ortec Finance’s contract client and its advisor(s).

https://www.ortecfinance.com/en/legal/disclaimer
https://www.ortecfinance.com/
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